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LET’S DO BETTER TOGETHER
Enduring Prosperity Requires a Strategic Edge

In 2023, Salt Lake County engaged Global Location Strategies (GLS), a national site selection consultant, to evaluate the economic competitiveness 
of the Salt Lake Region and produce recommendations to guide product and ecosystem development. This research offers a new data-informed 
perspective for growth that increases long-term prosperity, preserves and improves quality of life, and engages all of Team Utah in collaborative 
strategic planning. Put simply, this research gives us the information necessary to grow better.

A Shared Regional Vision for Prosperity

Increased economic mobility for 
all communities in our region—
generating increased incomes 
that support the Salt Lake 
Region’s growing cost of living.

Preserve and improve quality 
of life—including clean air, 
sustainable water use, and 
public safety—and respond to 
the growing concerns of Salt 
Lake County residents who 
expect quality of life to decline 
in the future.

Build on Team Utah’s rich 
history of collaboration across 
state and local agencies 
because in the end, it’s about 
giving the next generation a 
better future.

LONG-TERM 
PROSPERITY

BETTER QUALITY 
OF LIFE

COLLABORATIVE 
STRATEGIC 
PLANNING

What’s New About This Approach?
This research provides specific recommendations to compete against peer regions for industries and jobs that support prosperity.

For decades, the Salt Lake Region intentionally pursued a wide variety of economic development opportunities to diversify and grow its 
economy. In its next phase, the region must pivot to more selective development and densification. The data and recommendations in this 
report will empower regional leaders to collaboratively enhance regional competitiveness for the select industries most aligned with increasing 
prosperity, economic mobility, and quality of life.
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Aligning Future Investments to Increase Competitiveness
EXECUTIVE SUMMARY

The Salt Lake Region is globally competitive for many of the highest-value 
industries, consistently ranking at or near the top of the list of  
comparable regions. 

The key findings from this research provide the evidence and rationale for 
increasing regional collaboration and aligning investments around strategies that 
will boost future competitiveness for the most prosperous regional opportunities. This report further explores how the region can do more to boost economic competitiveness in high-value industries that can increase prosperity 

by aligning investments in (1) workforce development, (2) site preparation, and (3) urban planning. We also dive deeper into the site-selector 
methodology that describes our competitive positioning and further outlines regional values that support local quality of life, such as sustainability 
and support for regional businesses.

Even during times of great success and economic health, peers are setting new competitive standards. 
The region may be less competitive than those peers if it doesn’t do the same.

The Salt Lake Region competes against elite markets and needs to 
measure itself against those peers.

The region could lose high-value opportunities if it fills remaining sites with low-paying or unsustainable 
projects. This report provides clear site requirements for high-value industries.

The region has significant land constraints that require cities and 
developers to plan for site preservation and preparation.

Competing at the highest level can be expensive. To best use finite resources, the region can target specific 
opportunities to increase competitiveness, such as entry-level training programs in Information Technology 
or post-graduate degrees related to Biotechnology.

Increasing the region’s economic competitiveness requires 
targeted programs.

Housing availability and affordability are major issues for economic competitiveness. The region can increase 
inventory by cultivating a diversity of neighborhood types, including dense mixed-use neighborhoods that 
provide a large number of residential units near jobs.

Urban planning and the creation of diverse neighborhood types will 
be key to improving competitiveness and quality of life.

It is unique that the region is a leader in both cost and quality. Usually, the tradeoff for lower cost is lower 
quality, but the region currently has the best of both. Stakeholders should consider the best strategies to build 
upon this competitive positioning.

The Salt Lake Region should strategically evaluate the tradeoffs of 
incentives to reduce cost versus investing to improve quality.
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KEY FINDINGS



IDENTIFIED CLUSTERS
& TARGET INDUSTRIES

ADVANCED
MANUFACTURING

INFORMATION
TECHNOLOGY

BIOTECHNOLOGY

FINANCIAL
SERVICES

Advanced Materials 
& Aerospace Parts

Sports/
Outdoor Projects

Software Services

Sensors & Circuits

Medical Devices

Nanotechnology R&D Industrial Banking

#2

Quality
& Cost

#1

Quality
& Cost

#1

Quality
& Cost

Therapeutics and
Diagnostics R&D

#1

Quality
& Cost

Global Financial
Services

#2

Quality

#1

Digital Health

Regional Banking

This research focused on the industry clusters below to align to the region’s capacity, values, and potential. In this 
report, we feature five specific industries within the clusters to demonstrate themes that apply to all the region’s target 
industries. These industries are highlighted below. 
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HOW STAKEHOLDERS CAN USE THIS RESEARCHIDENTIFIED CLUSTERS
& TARGET INDUSTRIES Success Requires a Team Utah Approach

Property Owners
To inform a decision on whether and how 
to develop.

Property Owners School Districts

School Districts
To inform decisions around workforce programs 
for high school students and policy decisions 
around spending per student, classroom sizes, 
and strategies for boosting outcomes. School 
districts are also frequently asked to provide 
substantial public assistance via TIF.

Real Estate Developers

Real Estate Developers
To make projects/sites/parcels as competitive as 
possible for major opportunities. This research 
can also help developers align with public 
entities’ policy preferences.

Higher Education Leaders

Higher Education Leaders
To understand and serve the specific workforce 
needs for target industries, to understand 
potential opportunities for students, and to 
make the justification for increased activity to 
seek grant funding.

Utilities Providers

Utility Providers
While utility providers can typically provide 
requirements given time, maximizing 
competitiveness requires having utilities in 
place or having a clear plan and timeline.

Industry Groups

Industry Groups
To relay the external site selector perspective 
to constituent companies and create a 
common understanding around goals to 
boost competitiveness.

Cities/Land Use Authorities

Cities/Land Use Authorities
To inform planning, zoning, and permitting. 
Cities can choose which industries they desire. 
This document informs competitiveness 
criteria and strategies for certain high-paying, 
resilient industries.

Regional Groups

Regional Groups
To incorporate discrete goals and information 
related to economic development into diverse 
strategies that aim to improve the prosperity of 
the region’s communities.

County Leaders

County
To convene cities and create alignment around 
strategic goals such as those in this document. 
Counties also provide public assistance in 
alignment with policy goals as part of Tax 
Increment Financing (TIF).

State Leaders

State
To incorporate the specific needs of the 
Salt Lake Region into state-level strategy, 
acknowledging that Utah has at least five 
regions with differing needs.



OUR REGIONAL VALUE PROPOSITION

WORKFORCE HOUSING INDUSTRY QUALITY OF LIFE

HISTORICAL

IDEAL

Below market-rate salaries. Young and available. 

Relatively cheap and available.

Primarily extraction and finance with some science spin-offs from University of Utah.

High quality of life with low cost of living.

Average to above average salaries with low unemployment.
Still young, but getting older with declining fertility rates.

Above average cost, low availability especially in lower price ranges.
 

Among the most diverse economies nationally.

Still high quality of life, but emerging environmental and livability issues impact 
competitiveness.

NEGATIVE
ALTERNATIVE

Strengthen value proposition in high-paying industries.

Increase housing supply with strategy of managed growth and densification.

Diverse economy with rich environment for tech innovation, advanced 
manufacturing, and financial services.

Maintain or improve quality of life and manage cost of living.

Job growth disproportionately occurs in average to below-average
paying industries.

Supply remains in shortage and housing burden continues to increase.

High value industries have no sites in the valley to develop.

Growth and planning issues diminish quality of life. 

CURRENT
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This three-phase analysis began in early 2023. Salt Lake County sought to better 
understand its regional value proposition, peer regions, and potential investments 
to attract desirable industries. We further defined the Salt Lake Region using organic 
commuting patterns and then sought to align local values with industry identification. 

RESEARCH METHODOLOGY 
& REGIONAL APPROACH

OUR REGIONAL VALUE PROPOSITION
























