1.

Our Vision

T3-S

Salt Lake County’s unique and varied communities are healthy, vibrant and safe places to live, work and thrive.

Our Commitments

Responsive Services

Provide efficient, high-quality, and culturally
responsive services to meet the needs of all
communities.

Fiscal Resilience
Be fiscally resilient to meet current and
future challenges.

Connection and Trust

Cultivate belonging, respect, trust,
compassion, and grace among colleagues
and community partners to foster growth and
achieve common goals.

Centering Community Voice

Collaborate effectively to ensure effective
communication and feedback, centering on
community voices and stories in our work.

Innovation and Transparency

Value creativity, innovation, and exploration,
continuously improving processes and
systems with honesty and transparency.

10.

Creating Opportunity

Ensure people experiencing disparities can
thrive regardless of who they are, what their
background is, or where they live.

Trauma Informed Practices
Lead with compassion and trauma-informed
practices to support resilience and healing in all

Community Aligned Workforce
Build a workforce that reflects all the communities
we serve.

Accountability
Be accountable to our policymakers,
funders, communities, and each other.

Data-Driven Decisions
Utilize data to inform decision making
across the board.
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