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[bookmark: _heading=h.gjdgxs]Coalitions Lite Meeting #6: Approve & Implement the Strategic Plan |AGENDA

MEETING DATE | TIME Date | Time  | MEETING LOCATION Location
[bookmark: _heading=h.30j0zll]TIME:  1 hour

OBJECTIVES
1. [bookmark: _heading=h.1fob9te]Review the Strategic Plan
2. Approve the Strategic Plan
3. Create an action plan to implement the Strategic Plan
4. Celebrate, wrap up, and next steps

PARTICIPANT MATERIALS
1. Final Strategic Plan
2. Action Plan Tool

PARTICIPANT PREPARATION
1. [bookmark: _Hlk143689990]Briefly review the Strategic Plan.
2. Briefly review the Action Plan Tool.
3. Complete other assigned tasks and be prepared to report on outcome/status.

[bookmark: _heading=h.2et92p0]AGENDA
1. Welcome, introductions, and overview (10 minutes)
2. Review and approve the Strategic Plan (15 minutes)
3. [bookmark: _heading=h.3dy6vkm]Draft an Action Plan to implement the Strategic Plan (30 minutes)
4. Wrap up and next steps (5 minutes) 
Salt Lake County Health Department promotes and protects community and environmental health                                 Page | 1 
saltlakehealth.org
Page | 2 
Salt Lake County Health Department promotes and protects community and environmental health
saltlakehealth.org
image1.png
SALT LAKE
COUNTY

HEALTH DEPARTMENT





