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[bookmark: _heading=h.gjdgxs]Coalitions Lite Meeting #4: Review Resources & Identify Strategies|AGENDA

MEETING DATE | TIME Date | Time  | MEETING LOCATION Location
[bookmark: _heading=h.30j0zll]TIME:  2.5 hours

OBJECTIVES
1. [bookmark: _heading=h.1fob9te]Review workgroup’s progress on the strategic planning process
2. Review existing community resources 
3. Identify and select strategies to impact contributing factors
4. Wrap up and next steps

WORKGROUP PARTICIPANT MATERIALS
1. Completed Stakeholder Interview Form
2. Laptop (if available)
3. Selecting Strategies to Create Change Handout

WORKGROUP PARTICIPANT PREPARATION
1. Be prepared to (verbally) share information in the meeting on resources identified by Stakeholders 
2. Complete other assigned tasks and be prepared to report on outcome/status
3. Carefully review the Selecting Strategies to Create Change Handout 
[bookmark: _heading=h.2et92p0]
AGENDA
1. Welcome, introductions, and overview (10 minutes)
2. Review progress on Coalitions Lite (5 min)
3. [bookmark: _heading=h.3dy6vkm]Identify existing community resources (20 minutes)
4. Selecting strategies overview (15 minutes)
5. Research strategies for the strategic plan (30 minutes)
6. Select strategies for the strategic plan (45 minutes)
7. Wrap up and next steps (10 minutes)
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