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[bookmark: _heading=h.gjdgxs]Coalitions Lite Meeting #2: Identify Data Needs|agenda

MEETING DATE | TIME Date | Time  | MEETING LOCATION Location
[bookmark: _heading=h.30j0zll]TIME: 2.5 hours

OBJECTIVES
1. [bookmark: _heading=h.1fob9te]Set expectations for the meeting
2. Review our progress on the strategic planning process
3. Select and specify the broader issue(s) to prioritize in the strategic plan 
4. Review knowledge gaps – what don’t we know yet about our priority issue(s)
5. Identify and select data sources to fill knowledge gaps
6. [bookmark: _Hlk126051319]Prepare for the key stakeholder interviews 
7. Decide how the group will collect data 
8. Review the tools for data collection and interviews
9. Wrap up and next steps

WORKGROUP PARTICIPANT MATERIALS
1. [bookmark: _heading=h.3znysh7]Short-list of issues from Meeting #1
2. Data Sources Overview
3. Key Stakeholder Interview Form with Data Summary Form
4. Key Stakeholder Interview Checklist
5. Data Tips 

WORKGROUP PARTICIPANT PREPARATION
1. Complete assigned Meeting #1 action steps and be prepared to report on outcome/status
2. [bookmark: _heading=h.2et92p0]Review Data Sources Overview and the short-list of Meeting #1 issues

AGENDA
1. Welcome, Introductions, and Overview (15 minutes)
2. [bookmark: _heading=h.3dy6vkm]Select priority issues (25 minutes)
3. Specify priority issues (10 minutes)
4. Identify and select data sources (25 minutes)

10-minute break

5. Prepare for the Stakeholder Interviews (15 minutes) 
6. Decide how the group will collect data (25 minutes)
7. Review data collection and interview tools (10 minutes)
8. Wrap up and next steps (10 minutes)
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