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[bookmark: _Hlk112588588]Coalitions Lite Meeting #1: Plan for Coalitions Lite |agenda

MEETING DATE | TIME Date | Time  | MEETING LOCATION Location
[bookmark: _Hlk112589383]TIME: 2 hours

OBJECTIVES
1. Assess the coalition’s capacity to engage in Coalitions Lite strategic planning process
2. Review Coalitions Lite and create a plan for conducting the CL process
3. Outline next steps

WORKGROUP PARTICIPANT MATERIALS
1. Planning Process Overview graphic

WORKGROUP PARTICIPANT PREPARATION
1. Review the Process Overview Graphic 
[bookmark: _Hlk112589487]
AGENDA
1. [bookmark: _Hlk112663984]Welcome, introductions, and overview (15 minutes)
2. Assess coalition capacity for engagement (10 minutes)
3. [bookmark: _Hlk112676878]Create a plan for conducting Coalitions Lite (45 minutes)
4. Determine resource needs (15 minutes)
5. Identify basic community strengths and challenges (20 minutes) 
6. Wrap up & next steps (15 minutes)
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