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HEALTH DEPARTMENT

Coalitions Lite Overview
A Strategic Planning Process

PROJECT TIMELINE:
*Enter Timeline*

MEETING 1 MEETING 2 _ _ MEETING 3 MEETING 4 MEETING 5 MEETING 6
Conduct interviews &
Plan for Identify data needs summarize data Interpret data & Review resources & Finalize decisions & Approve & implement
Coalitions Lite select priorities identify strategies draft the strategic plan the strategic plan
Week: Week: Week: Week: Week: Week: Week:
Enter week
Dates: Dates: Dates: Dates: Dates: Dates: Dates:

Enter Dates
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